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Abstract
The role of the teacher assumes greater significance in this deteriorating
scenario of higher education. It is a daunting task for the teachers to improve the quantity,
quality and equality in higher education. It is said that a good teacher can bring the entire
world to the class room. The teacher being a sculptor has to play multidimensional role to
inculcate the nuances of subjects to the heterogeneous cult of students. He has to inspire
to students to show interest in their subjects, even if he confronts students who are
completely demotivated and dispirited. Quality education is the solution to all the
problems and teachers are the main ingredients in giving quality education.
Quality in education is to learn the right things and to learn them well. It
is not good enough to learn the right things only half well and it may be even worse to
learn the wrong things well. Quality has become the key word in the higher education.
Today, improving the quality is the biggest challenge before the higher education system.
Access to the global economy will depend more on the quality and productivity. This
problem can be solved by making available more and more professional skills. Higher
education requires special emphasis and has major role to play in determining the quality
of life and the pace of development of a nation and the world as a whole. It is the
responsibility of the higher education system to ensure that the skills, understanding and
output of the students are equal to the best in the world.
Higher education in a changing society looks at aspects of the
relationships that bind higher education to wider society, and at how higher education
needs to change over the coming decades to meet new economic, social and cultural
challenges. It describes the environment within which the higher education system
operates and the challenges to which it must respond. In building a strong, well-resourced
and renewed higher education system, we need to leverage the strengths that have
brought us this far, and build new strengths that can serve Irish society over the coming
years.
Engagement with wider society, examines the third of the three core
roles – engagement – how the higher education system addresses the full range of its
responsibilities towards society, including business, local communities, the wider
education sector and the wider international world. It also deals with the education
sector’s role in providing intellectual leadership and acting as a source of authoritative
opinion.
Key Words: Quality education, Higher education, Motivation, Academic
Development, Self-Regulation, Relevance of Education, Professional
Ethics, Skill Development.

Introduction
―We want that education by which character is formed, strength of mind is increased, the
intellect is expanded, and by which one can stand on one's feet‖
–Swami Vivekananda
―The primary task of a society is to find a real teacher, one who performs his duty with
perfection and dedication and is a perfect moral example for the society‖
- Rabindranath Tagore
―Education is the manifestation of perfection already in man‖

2
www.ssijmar.in

- Swami Vivekanand
The need for change from narrow nationalism to universalism in its various
manifestations places enormous responsibilities on teachers who participate in molding
the character and mind of the new generation. Their role will change in the coming years
from mere technicians i.e. imparters of knowledge to interpreters of knowledge in the
national context with a global perspective, and act as communicators of change.
However, the major shift in the role of teacher that the world may witness in coming
years is that instead of exerting direct influence on learners the teacher shall be expected
to be more of a catalytic agent initiating the process change. On the one hand teacher
shall have to develop the competencies to help learners in the techniques and strategies of
knowledge a acquisition and application, acquire strategies for peaceful and harmonious
co-existence with others, and learn strategies to actualize their own potential. On the
other hand they shall be required to display greater firmness in relation to fundamental
values that should guide each individual’s life. Therefore, a teacher will continue to be
the single most influential factor in the life of learner in the next century also.
Globally, there are signs of increasing concern over the quality of
education which undoubtedly can only be a consequence of good quality teacher
preparation. The concern for the quality and relevance of education is highlighted in
educational policies globally. The question before most of the education systems and
governments is — to what extent the quality and relevance of education in terms of
learning, outcomes can be improved in the context of existing resources constraints. This
is obviously is a difficult question. The concern for quality in education is common not
only to developing nation but is also true of the developed countries.
Excellence of human resource requires a thrust in quality education, which
is in apparent conflict with the national implementation of the concept of quality. Thus
half of the limited opportunities in education, offered by the government or government
supported institutions are utilized on considerations, other than merit, which leads to two
basic difficulties:
 Difficulty in maintenance of standards;
 Difficulty in teaching a class with a large range of level of preparation and ability.

Teachers
The success of any education system depends on the quality of
teachers, which, in turn, depends on the effective teaching / learning process. Teachers'
role is of vital significance for the development of society and appropriate changes in the
society. Thus, the quality of higher education depends upon quality of those who impart
it. Teachers are the most important components of any educational system. Teachers play
most crucial role in the development of the education system as a whole and also in
imparting and maintaining the standards of higher education.
In the present scenario, the 'personality' of the teachers has deteriorated.
Teaching is considered as one of the noblest professions but unfortunately this profession
is losing its status in the society because of modernization, political influence, castism,
corruption and other unfair means. For many teachers, especially in medical and dental
sciences, teaching profession has become easy source of earning money. Making many
money by unfair means like malpractices in examination resulted in decline of the quality
of teaching values. Changing social attitude, no responsiveness and poor level of
accountability, emphasis on western system of education, impact of modernization,
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absence of the traditional Indian education system, etc. are the factors responsible for the
degradation of teaching values in the society.
Quality of Nation

Depends up on

Quality of Citizens

In turn depends up on
Quality of Education

Ultimately depends up on

Quality of Teachers

Teacher’s role
Information Provider Examiner
Lecturer in
setting.

Teacher in clinical or practical
class setting.

Role Model Planner
On-the-job
role model.

Role model in
the teaching.
setting.

Facilitator Resource Developer
Mentor, personal
adviser or tutor.
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Examiner
Curriculum
evaluator.

Planning or participating in
classroom setting formal
examinations of students.

Planner
Curriculum
planners.

Course
organiser.

Resource Developer
Production of study
guides.

Developing learning resource materials
in the form of computer programmes,
videotape or print.

Role of Teachers in Quality Enhancement
The role of teacher and sporting staff is very important to built
culture, quality and the environment by following Indian ethos. They need to be broad
minded, free from certain weaknesses to build strong structure and system in the
institutions. While the students, on one hand, need to maintain strict discipline, peace and
devotion towards their duties by evaluating teachers rationally and extending their cooperation in all innovative methods of curriculum; the society, on the other hand, has to
participation the educational programmes of new areas of education as per the changing
needs.
1. Dedication and Commitment,
2. Motivation,
3. Skill Development,
4. Imparting Value Based Education,
5. Impact of Caliber,
6. Lateral Thinking,
7. Use of Resources,
8. Curriculum Design,
9. Special Attention to Research,
10. Academic Development,
11. Quality Awareness and Self Evaluation,
12. Professional Freedom,
13.Professional Ethics.
Learning
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Willingness to learn and infectious zeal and enthusiasm are very necessary
on the part of teachers but those qualities cannot be inculcated through preaching. This
will necessitated a system of refurbishing acquired knowledge. A more positive approach
is to learn from good practices which have produced results.
Each learner is a psychological entity, having his own individual needs of
growth and potentiality. Teachers are to deal with that potentiality. Learning is a change
in behaviour. It involves the total human being. Learning should be viewed differently
based on three domains of learning viz:

The
effective.

The
cognitive.

The
psychomotor.

Thus the teacher’s task is to facilitate learning in all the three domains.
Mentoring
It is well known that the mentor makes a big difference to the teacher to the
career of a young teacher. Possibly, a list of good teachers can be made and new teachers
can be under apprenticeship for a year or loss. This is evident from the fact that some
teachers even with dubious nature of their research have been reward with plum
positions.
Motivation
This is a crucial element which determines the quality of teaching but is
one of the most difficult to maintain given the highly politicized and de-academized
atmosphere. At the core of motivation lies excitement in doing something which is
meaning in the activity is missing, there is no question of motivation. In the present
situation monetary and even non-monetary rewards to teachers will love to work towards
such rewards.
Self-Regulation
This is a controversial area, especially when many teachers talk like union
workers. The degree of attention given to monetary benefits, pay commissions and
holiday norms is not visible when it comes to academic matters-whether it is updating
one’s own knowledge, adhering to prescribed norms, or even the ethics of running
parallel teaching activities. Brining about some self-regulation among teachers will
definitely improve teaching.
A teacher should always remember “to know is good, to do is better, to
be that is perfect”. The teacher should keep in mind the following:
1. It opens swiftly or gradually, petal by petal,
2. Learning is effected through concentration, through purification, through artistic
expression and through manual and skilful work,
3. Observation, imagination and thinking are the first beginning of learning,
4. Sincere dedication is golden key to learning,
5. Teaching, example, influence — these are the three instruments of the teacher,
6. The fundamental processes of learning are: widening, heightening and deepening
of consciousness,
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7. The lotus of the eternal knowledge and the eternal perfection is closed and folded
up within us,
8. The teacher will seek to awaken much more than to instruct. The teacher is a
light, kindling other lights,
9. The sense of wonder is not only the beginning of learning but also the constant
flowering and glow of learning.
10.
A.
Intelligent will should grow to achieve:
(a) Dynamism and heroism;
(b) Equality and mastery;
(c) Perseverance.
B.
Mind should grow to achieve:
(a) Clarity, complexity and subtlety;
(b) Quietude, intuition and true knowledge;
(c) Vastness, synthesis and globosity.
C.

Physical body should grow to achieve:
(a) Agility;
(b) Grace and beauty;
(c) Health;
(d) Plasticity;
(e) Strength.
D.
The central being should grow to achieve:
(a) Fourfold personality of knowledge, power, harmony, skill in
Work;
(b) Truth, beauty and goodness.
Both qualitative and quantitative aspects of education should get equal
stress in all efforts. One cannot be compromised at the cost of other. The major focus in
education for masses needs to be on the teacher and the taught for proper development of
their innate talents and for that purpose, the teacher must possess the required
competencies, skills and the bent of mind.
Effective teaching relies on diverse theoretical knowledge include
psychology, sociology and philosophy and operate as a specific type of mediating link
between theory and practice. One of the major aspects of effective teaching is that it
relies on accumulated knowledge and experience in resolving contradictions that may
emerge between existing sum theoretical concepts and actual needs.

Major Components of Effective Teaching








The components of an effective teaching are:
Communication skill,
Creative experiences,
Knowledge through logical means,
Management skill,
Mastery of content,
Pedagogical knowledge,
The concept of learner,
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The concept of learning,
The concept of teaching,
The concept of teaching behaviour.
Mastery of content should pave the way for teachers to develop interdisciplinary knowledge. Teachers must not be saturated in mastery of content should
serve to pave the way for what is universal and what is befitting to the immediate needs
of social development.
One of the purposes of teaching is to help students behave in new and
desired ways and gain the knowledge, skills and feelings that they will need to function
effectively in their life situation.
The teacher has a role to play as a friend, philosopher and guide and
secure the cooperation of society, co-workers, and officials and so on in the achievement
of the desired results. One of the purposes of teaching is to help students behave in new
and desired ways and to gain the knowledge, skills and feelings that they will need to
function effectively in their life situation.
Teacher behaviour means duties, responsibilities and functions expected
of the teacher. Teacher behaviour can be seen as;
Behaviour which is
instructional in nature.

Behaviour which responding to what
students do.

How teachers respond to students is closely related to how and what
students learn. Since teacher is a mediator or facilitator of classroom events, there is close
relationship between what the teacher does and what students do.
It is true, of course, that teaching experience is not the only source that
feeds the stream of theory. New knowledge may also be gained by purely logical means
through an analysis of the history of culture. But in doing so the teacher should not ignore
his own capacities and responsibilities and experience of each teacher should be
associated very closely with society’s spiritual potential and its value orientation.
1. The information provider in the lecture, and in the clinical context;
2. The role model on-the-job, and in more formal teaching settings;
3. The facilitator as a mentor and learning facilitator;
4. The student assessor and curriculum evaluator;
5. The curriculum and course planner;
6. The resource material creator and study guide producer.

Conclusion
There are several other issues which present a picture of an alarming
situation particularly in the context of classroom size, the conditions of building, the
number of students and grades which teacher are expected to handle. The issues of
student attitudes and social behaviour are also increasingly becoming a significant
ingredient of the environment. It may be mentioned that there is absence of ideological
climate to express social needs and aspirations to be achieved through teacher education.
It hardly needs reiteration that the teachers shape and reshape the society
and the people. They determine the level of quality of life, level of community and nation
to which they belong. For ages, teachers have been honored by the kings and cohorts, rich

8
www.ssijmar.in

and poor alike but with modernization and phenomenal increase in materialistic pursuits
in human life, their social status has gradually declined. At this juncture, there is serious
concern about their professional preparedness, scholarship, commitment and level of
performance. Most of the teachers globally are employed in the formal sector, their status
is, accordingly, weighed vis-à-vis others working at the same or similar level and getting
comparable emoluments.
The modern concept of teacher’s role is not really to provide training but
modify the environment so as to provide the optimum condition for growth. This is
possible only if the teacher knows the environment of the learner and the pulls and
pressures — hereditary and environmental --- shaping his being and then aim at his total
transformation during the time he is going to be his subject.
The teacher world over, hopefully would acquire adequate and relevant
competence, commitment and will to perform. They would then influence the policies
and ensure their effective implementation.
Education without vision is fruitless and education without value is
meaningless. The inculcation of values and promotion of values in educational system is
a need of the hour to make all the possible attempts to inculcate value – oriented
education in the centers of learning. The teachers' participation with vision to make
education meaningful and valuable will contribute to the overall development of the
system of higher education of the country as a whole.
Higher education has the capacity to engage more intensely than
heretofore with wider society by providing intellectual leadership and authoritative
opinion across a range of academic disciplines, the arts, business and areas of public
discourse. Working in our higher education institutions, we have a great number of
people who can make very valuable contributions to the community and to wider civic
life in many different ways. These include scientists, engineers, artists, and expert
practitioners in the humanities and social sciences. We need to ensure that the intellectual
autonomy that makes such engagement possible remains in place.
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