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Abstract
Understanding generational shifts is especially important given the coming retirement of Baby Boomer
workers and their replacement by those born after 1982 (Gen Y/Millennials). This emotionally charged
enthusiastic young workforce seeks to contribute to their organization through a plethora of ideas,
suggestions and informed opinions. Their ideas are creative, innovative and at times exceptional being
based on the knowledge acquired by being a part of a socially networked cum connected domain. This
paper focuses on the feasibility and design of online employee networking portal for Gen Y employees
of GMR Energy and its impact on employee motivation, attrition and knowledge sharing. It also sheds
some light on employee engagement strategies to be adopted by GMR Energy to improve organizational
effectiveness through online information portal. The findings of the study confirm the need for employee
networking portal for Gen Y employees. Attrition rate of the company for the year 2011 and 2012 was
44.89% and 47.77%. From the exit interview analysis, the main reasons for employees leaving the
organization are found to be the lack of space for new ideas and experiments, never interacted and seen
the top management of the organization and learning is restricted only to their area of work. Majority of
the employees are proud to be a part of GMR. They feel an initiative like employee networking portal
will keep them engaged and motivated, and it will encourage knowledge sharing in the organization.
KEYWORDS: Employer Brand, Employee Engagement, Gen Y, Attrition, Employee Networking Portal

1.Mount Carmel Institute of Management, Bangalore
2.Mount Carmel Institute of Management, Bangalore

1
www.ssijmar.in

INTRODUCTION
“The best companies know, without a doubt, where productivity- real and limitless
productivity- comes from. It comes from challenged, empowered, excited, rewarded teams of
people. It comes from engaging every single mind in the organization, making everyone part
of the action, and allowing everyone to have a voice- a role- in the success of the enterprise.
Doing so raises productivity not incrementally, but by multiples.”
Jack Welch
The mindset of a young employee is not restricted to the aim of earning money, no doubt this is
one of the most important aspects but nowadays an individual‟s needs have changed. There is
search for freedom to speak and express one‟s ideas and thoughts, an urge to learn and grow,
being updated with the recent technologies and innovations, and respect and importance. Being
exposed to an environment where almost everything is digitised, technology based and socially
connected, it becomes difficult for the organizations to retain them. Today, organizations are
spending a lot of money in recruiting people, training and equipping them, but the end result is
attrition. People leave the organization and join others in search for better opportunities,
positions, career and personal development.
Engaging Gen Y’s at the Work Place
Gen Y‟s (includes births from 1982 – 2000) are a group of people having a drastically different
outlook on what they expect from their employment experience. Gen Y‟s have high expectations
for themselves, and prefer to work in teams, rather than as individuals. They seek challenges, yet
work life balance is of utmost importance to them, also they are increasingly demanding, wired
and virtually connected, questioning traditional practices cum authority, displaying need to set
cultural norms and organizational practices. It is important for Gen Y employees to feel
connected, updated and involved in an organization. The Gen Y is the largest age group to
emerge, and this group will grow significantly as a proportion of the workforce over the next 20
years, employers will need to make major adjustments in their engagement models. This
emotionally charged enthusiastic young workforce seeks to contribute to their organization
through a plethora of ideas, suggestions and informed opinions. Their ideas are creative,
innovative and at times exceptional being based on the knowledge acquired by being a part of a
socially networked cum connected domain. However this generation also believes in the concept
of instant acceptance and open feedback, these being critical factors for their enthusiasm and
satisfaction towards organizational processes. As Leigh Buchanon writes in Meet the Millennial,
“one of the characteristics of millennial, besides the fact they are masters of digital
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communication, is that they are primed to do well by doing good. Almost 70 percent say that
giving back and being civically engaged are their highest priorities.”

Employer Brand
Branding has moved into the field of Human Resources from the discipline of Marketing. The
term “Employer Brand” was first used in the early 1990s to denote an organization‟s reputation
as an employer. Ambler and Barrow define employer brand as follows: “The package of
functional, economic, and psychological benefits provided by employment, and identified with
the employing company”. Employer branding is central to the concept in HR Marketing. It
defines the personality of a company as a preferred employer. Internal communication is key to
Employer branding.
Area of employer branding
Direction of branding activities
Branded entity
Target of Branding
Roots
HR activities

Aim
Intended outcome

Employer branding
External and internal
The organization
Current and potential employee
Personnel/HR management
Marketing literature
Recruitment and selection
Advertising
External and internal communication
Benchmarking
To ensure the company attracts new recruits
of quality and retains existing employees
Winning the war for talent
High quality, motivated and high performing
workforce
Having the competitive edge

The employer brand is the most powerful tool for attracting; engaging and retaining the right
talent/culture fit that will help leaders grow their organization. Employer branding is the
response of Human Resources Management to the particular market circumstances.
Online Employee Information Portals
The online employee information or networking portal is a framework for integrating
information, people and processes across organizational boundaries. With a distributed
workforce, the organizations need to provide instant, secure and easy access to corporate and
external information and services for their employees, wherever they are working. These portals
enable companies to unlock internally and externally stored information and provide users a
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single gateway to personalised information needed to make informed business decisions. The
portal offers the employees a personal e-space to manage their work and life events. The portals
will change the way the employees work, by providing them with a one-stop information source
for all of their information needs both work and life related. The design ensures that the
employees “can make a difference” by owning their own data and having the power to initiate
changes via web-enabled tools and transactions. It uses both „push‟ and „pull‟ technologies to
transmit information to users through a standardised we-based interface. It provides interactivity,
the ability to question and share information on user desktops.
Employee Engagement
Engagement can also be defined as “the extent to which people enjoy and believe in what they
do and feel valued for doing it.” Engagement is characterized by employees being committed to
the organization, believing in what it stands for and being prepared to go above and beyond what
is expected of them. An engaged employee is aware of business context, is highly motivated and
committed and diligently works along with his team/colleagues to improve performance within
the job for the benefit of the organization. Organizations on their side need to reciprocate this
sense of engagement displayed by their employees by working towards developing practices and
processes that nurtures engagement, which is essentially a 2-way relationship between the
employer and his employees.

Enjoyment

Engagement

Belief

Value

The organizations today have realised that a satisfied employee is not necessarily the best
employee in terms of loyalty and productivity. It is only an engaged employee who is
intellectually and emotionally bound with the organization who feels passionate about its goals
and is committed towards its values thus he goes the extra mile beyond the basic job.
OBJECTIVES OF THE STUDY
1. To understand the employees perception on GMR as an “Employer Brand”
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2. To study and analyse the need of an online employee information portal for Generation
Y.
3. To study the impact of this forum on employee attrition, employee motivation and
knowledge sharing.
4. To suggest the strategies that will help the organization to improve employee engagement
level and thus organizational effectiveness through online information portal.
5. To design the employee information forum for Gen Y based on the above findings.

METHODOLOGY
Survey method was adopted to collect primary data. Secondary data was collected through
companies records, internet and research papers. The data was also collected through exit
interview analysis and employee engagement score by Gallup. Simple random technique was
adopted to select the sample. A sample of 100 GMR employees, M6 (S13 & S14) and M7 grades
which includes executives, junior managers and managers from Bangalore were selected for the
study. The data has been tabulated and analyzed according to the objectives stated.

FINDINGS
Table No. 1 showing the percentage of employees who feel proud about their workplace
FACTORS
YES
NO

NUMBER OF RESPONDENTS
82
18

PERCENTAGE (%)
82
18

Chart No 1 showing the percentage of employees who feel proud about their workplace
PERCENTAGE OF EMPLOYEES

18%
YES
NO
82%
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Chart shows that GMR, through its services and processes has developed a sense of
belongingness among its employees and is in the process of developing itself as an employer of
choice in the industry.

Table No. 2 showing whether there is a need of an Online Employee Networking Portal for
Gen Y’s.
FACTORS
YES
NO
MAY BE
TOTAL

NUMBER OF RESPONDENTS
51
16
33
100

PERCENTAGE (%)
51
16
33
100

Graph No. 2 showing the need of Employee Networking Portal

PERCENTAGE OF EMPLOYEES

33%

YES
NO

51%

MAY BE

16%

The chart shows that 51% employees feel that there is a need of an online employee networking
portal which will encourage better communication and coordination.
Table No. 3 showing whether the employees will be motivated by such a portal
FACTORS
YES
NO
MAY BE
TOTAL

NUMBER OF RESPONDENTS
62
12
26
100

PERCENTAGE (%)
62
12
26
100

6
www.ssijmar.in

Chart No. 3 showing whether the employees will be motivated by the portal
PERCENTAGE OF EMPLOYEES

26%
YES
NO
12%

MAY BE

62%

The portal will help the young employees understand the vision, values and beliefs of the
organization, connect with the top management, comment or post their views on the decision
taken, upgrade themselves the happenings in the industry, technological changes etc.
Table No.4 showing whether the organization provides a platform for its employees to voice
out their opinions.
FACTORS
YES
NO
TOTAL

NUMBER OF RESPONDENTS
29
71
100

PERCENTAGE (%)
29
71
100

Graph no. 4 showing whether a platform is provided to employees to voice out their
opinion
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PERCENTAGE OF EMPLOYEES

29%
YES

NO
71%

For the young employees, it is important on the part of the employer to listen to them and give
importance to their ideas, opinions and views. This is one of the most important reasons of the
employees leaving the organization.
Table No. 5 shows whether the online networking portal will help young employees in
knowledge sharing within the organization.
FACTORS
YES
NO
MAY BE
TOTAL

NUMBER OF RESPONDENTS
69
13
18
100

PERCENTAGE (%)
69
13
18
100

Graph No. 5 showing whether the networking portal help in the process of knowledge
sharing
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PERCENTAGE OF EMPLOYEES

18%

YES
13%

NO
MAY BE
69%

The chart shows that 69% employees feel that online networking portal will help the young
employees in knowledge sharing. According to those who are in the favour of the employee
portal, it will integrate all the information and knowledge, even the expertise of the employees
who leave the company or retire.
TABLE No.6
The table shows the attrition rate of the company for three years- 2011, 2012 and 2013. The
employees which are covered under the analysis falls in M6 (S14 & S13) and M7 grade. These
grades include employees at the level of- Executives, Junior Manager and Manager.
YEAR

PERCENTAGE (%)

2011

44.89

2012

47.77
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ATTRITION RATE
48.00%
47.50%
47.00%
46.50%
46.00%
45.50%
ATTRITION RATE

45.00%
44.50%
44.00%
43.50%
43.00%
2011

2012

The graph shows that the attrition rate of the company for the years 2011 and 2012 is 44.89%
and 47.77% respectively.
TABLE No.6
The table shows the Employee Engagement score of GMR Energy for the year- 2010, 2011 and
2012.
Year
2010
2011
2012

Gallup Score
3.76
4.04
4
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EMPLOYEE ENGAGEMENT SCORE
4.1
4.05
4

3.95
3.9
3.85

EMPLOYEE ENGAGEMENT
SCORE

3.8
3.75
3.7
3.65
3.6
2010

2011

2012

The diagram shows the Employee Engagement score of the company for the years 2010, 2011
and 2012 is 3.76, 4.04 and 4 respectively. . The survey is done by Gallup.

FINDINGS


From the exit interview analysis, some of the main reasons for employees leaving
the organization are found to be:
 No space is provided for new ideas and experiments.
 Have never interacted and seen the top management of the organization.
 Learning is restricted only to their area of work.
 Majority of employees feel that the portal will help employees- connect with the
top and the senior management, it will provide them with a medium to express
their views and ideas, it will help them develop their own social network within
the organization, keep them updated with the recent changes and happenings in
the business and their learning process in the organization will not be restricted to
their area of work.
 Attrition rate of the company for the year 2011 and 2012 was 44.89% and 47.77%
(source- secondary data from exit interview analysis). In the exit interviews the
reasons given for leaving the company are- no space for experiment and
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generation of new ideas, not connected with the top management of the
organization and learning restricted to their area of work.
As compared with other organizations like NTPC, Vedanta, TATA Motors; GMR
wants to concentrate on its young employees by this unique initiative of an online
networking portal as none of the other organizations are into it. Thus making it as
a medium to brand itself in the employee market.
The employee engagement activities carried out by the company are:
 Communication Forum- skip level meetings, townhall, CEO
speaks, KM chat, HR connect.
 Recreational activities
 Festive celebrations
 Sports meets
 Reward and recognition programs- spot award, suggestion
scheme( idea factory), Zeal factory, star of the month, I value
U.
 Internal satisfaction survey
Majority of the employees are proud to be a part of GMR. They feel an initiative
like employee networking portal will keep them engaged and motivated, and it
will encourage knowledge sharing in the organization.

DESIGN OF GEN Y- AN ONLINE NETWORKING FORUM
1. PURPOSE
To promote, facilitate and support the GMR employees build their own social networks,
update themselves with the business world, familiarise them with the working
environment and provide them, the medium to express, interact, share, respond and
coordinate with the senior management of the company as well as with their peers.
The forum is intended to be used primarily for the purpose of communication, sharing of
ideas and thoughts, problem solving, response and feedback.
2. SCOPE
This policy covers appropriate use of all the business, internal and personal information
shared through the forum and applies to all the GMR ENERGY employees of the grade
M6( S14, S13) & M7.
3. POLICY
3.1 General
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The online networking forum is considered a valuable communication asset and is
provided by the company to encourage the generation, creation and sharing of ideas,
a tool for problem solving, and a mode of interaction with the senior management.
All components of an online system (including any messages created, information
shared, sent, received or stored) are considered GMR ENERGY property. Employees
and other authorised users should not have any expectation of privacy or
confidentiality while using this forum.
The company reserves the right to review, audit, intercept, access and disclose all
communications created, sent, received or stored at any time, with or without prior
notice/ warning.
3.2 Eligibility
The GEN Y Forum is accessible and can be used only by the employees falling in
the M6( S14, S13) &M7 Grade.
3.3 Features of the Forum
1. @ GMR
This tab will familiarise the employees with the vision, objectives, values,
beliefs and core competencies of the company.
2. KNOWLEDGE LENS
 Idea Factory
It will provide the employees with a platform or a medium to share their
ideas which can be beneficial for the company if implemented and also
encourage others to participate in the same. The ideas given will be
reviewed provided on the same.
 Knowledge Sharing
“Knowledge is power” as the saying goes, the company in the very same
would like its employees to get empowered and strengthen themselves
with the knowledge provided and shared through this tab. In this tab the
employees are free to share their knowledge in their area of interests
which in return will benefit the other employees of the company. The
individuals can share their experience or something new they learned
while working on a specific project. Through this the company wants its
employees to learn, grow and make career advancements in not only
their respective fields but also in other areas.
 Business Excellence
3. VP CONNECT
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Through this, the employees will be given an opportunity to see, interact or chat
with the top management live. This will include:


Live chats
Virtual chat will be organised monthly between the top management and
the employees, this will provide the employees with an open forum to
interact with their superiors, ask questions, and seek their guidance.



VP’s message
In this tab the employees will be able to access the important information
or the messages given by the top management in the form of videos,
audios and written messages.
Company’s achievements and progress



4. MYSPACE
In this tab the employees can interact with their colleagues, share healthy jokes,
thoughts or ideas of personal interests, photographs and videos( only birthdays
and anniversary celebration, family, holiday trips and official gatherings and
events)

5. BUSINESS UPDATES
In this tab the current updates about the business will be provided, which will
include the updates about energy sector, new policies or laws formulated and
functioning in the same sector.

6. CONVOY- working together
In this tab the employees can comment on article, presentation posted, make
suggestions and ask for any queries.


Suggestions
The employees can provide suggestions for better functioning of the
project as well as any new method and way of doing a particular
process. This will provide the employees with a medium to learn and
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understand the need to update themselves with the current technologies
and techniques.
Queries
Through this the employees can ask questions and seek support from
their senior management and post their views related to the company‟s
new projects, technologies, techniques and processes that are undertaken.

7. COMMUNITY DEVELOPMENT PROGRAMME
Social Responsibility being one of the important values and beliefs of the
organization, the company encourages its employees to participate and
contribute in its CSR activities. The employees can:
 Post photographs of the community development work done by them.
 The name and details of the NGO they are working for, and also want
other employees to help for the same.
8. E-BAZZAR @ GMR- help each other
This initiative provides the employees to engage in buying and selling of
products- electronic goods, property, vehicles, books and household goods.
The employee can register by entering their name , product type, product
description, purpose, date and contact number.
9. OTHER EVENTS- EUREKA ( a joy or satisfaction when one finds or
discovers something)
The company will organise events for the employees, which will enrich their
knowledge and also familiarise them with the company its culture, processes
and people. The information about the same will be communicated
appropriately.

3.4 Prohibited Use
The GEN Y networking system shall not be used for the creation or distribution of
any disruptive or offensive messages, including offensive comments about race,
gender, disabilities, age, sexual orientation, pornography, vulgar jokes, religious
beliefs and practices, political beliefs or national origin. Employees who receive or
come across any information or message with this content from any GMR ENERGY
employee should report the same to their supervisor immediately.

3.5 Monitoring
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GMR ENERGY employees shall have no expectation of privacy in anything they
store, send or receive on this forum. The company may monitor messages without
prior notice.
3.6 Do’s
 The employees are required to abide by the companies policies and guidelines,
and not violate any code of conduct.
 The information shared or provided on this forum is to help GMR employees
connect to the company‟s values, beliefs and functioning and thus it is restricted
to be shared with the third party.
 The forum can be used for the sharing of- information of personal interest,
healthy jokes, audio, video or presentation providing knowledge, business
updates or something useful to the company as well as the other employees of the
organization, also employees are allowed to share their photographs and videos
of their birthdays, anniversaries, family , holiday spots and office celebrations.
3.7 Don’ts
 Do not defame, abuse, harass, stalk or threaten other employees of the
company.
 Do not publish, post, upload, distribute or disseminate any inappropriate,
profane, defamatory, infringing, obscene or unlawful topic, name, material or
information.
 Do not upload files that contain software or other materials protected by
intellectual property unless you own or control the rights.
 Falsifying or deletion of any information posted by the authority, attributions,
legal or other notices will be considered as the violation of company‟s policies.
 Don‟t let anyone else use your account or post anything on your behalf and
vice versa.

CONCLUSION
As Gen Y‟s are a group of people having a drastically different outlook on what they expect
from their employment experience, the organization of today should try and offer the same what
is expected from them by their employees. These are group of people with a work experience of
less than 5 years and even some are recruited as fresher from various universities and colleges.
To cater to all their needs and wants, GMR Energy tries to come out with this forum called the
“GEN Y‟s”. Through this forum the company wants to engage with its employees in helping
them develop and grow in their career, providing them with a tool of knowledge and information
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which will help them connect not only within the organization but also with the happenings of
the outside world. The portal will also provide them with facility of uploading the photographs of
their family and friends, engage them in various games and quizzes, help them connect with the
CEO, buying and selling of articles which can be useful to others and even do work for the
community through the community development scheme.
Through this portal the company wants to brand itself as an employer of choice in the market.
This idea of developing a networking portal is different and unique, although there are
organizations who have an information portal, but the Gen Y is different as it is an initiative only
for the young employees. The portal is customised to the needs of the employees but at the same
time it is personalised. Secondly, the other objective behind launching this portal is to increase
the motivation level of the employees, develop a sense of belongingness in them, by convincing
them that their opinion counts. This will in turn help the organization in increasing the efficiency
of the employees and the overall growth of the organization.
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