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ABSTRACT 

 

Society has not only allowed business to operate for the profit motive; at the same time business is expected to 

comply with the laws and regulations disseminated by federal, state, and local governments  under which 

business must operate. No longer is it acceptable simply to make good products that satisfy customers while 

complying with laws and regulations. But businesses are also expected to plan and implement-social goals and 

programs as well as integrate ethical sensitivity into all decision making. Social responsibility means 

eliminating corrupt, irresponsible or unethical behavior which might bring harm to the community, its people 

and the environment. Social responsibility is deliberate. It is about going above and beyond what is called for 

by the law. The concept of social responsibility is fundamental an ethical concept. The demands for greater 

social responsibility are growing and are coming from major sections of society, as well as protesters at global 

meetings. Firms must plan and implement-social goals and programs as well as integrate ethical sensitivity 

into all decision making, policies, and actions. This paper is a modest attempt to understand the concept of 

CSR , examine the pressures for increased corporate attention to CSR and its significance. 
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Objectives 

 The objective of the research is to understand the concept of Corporate Social 

Responsibility. 

 The objective of the research is to examine the pressure for increased corporate attention 

to CSR. 

 The objective of the research is to understand the significance of CSR in present world. 

 The objective of the research is to understand CSR in Indian companies. 

 

Research methodology 

The research involves the exploratory research done and is focused on newspapers, Journals, 

Internet and the secondary data collected from the reliable sources. Collected secondary data was 

extensively used for the study. The research is qualitative in nature due to the lack of quantitative 

data and the same is the limitation of the Research.  

Introduction 

Society has not only allowed business to operate for the profit motive; at the same time business 

is expected to comply with the laws and regulations disseminated by federal, state, and local 

governments  under which business must operate. No longer is it acceptable simply to make 

good products that satisfy customers while complying with laws and regulations. But businesses 

are also expected to plan and implement-social goals and programs as well as integrate ethical 

sensitivity into all decision making. Social responsibility means eliminating corrupt, 

irresponsible or unethical behavior which might bring harm to the society and the environment. 

Social responsibility is deliberate. It is about going above and beyond what is called for by the 

law. The concept of social responsibility is fundamental an ethical concept. The demands for 

greater social responsibility are growing and are coming from major sections of society, as well 

as protesters at global meetings. Firms must plan and implement-social goals and programs as 

well as integrate ethical sensitivity into all decision making, policies, and actions.  Businesses are 

now called upon to consider – and, indeed, intentionally to manage – the wider social and 

environmental consequences of their actions, beyond the requirements of the legal and regulatory 

settings in which they operate. Corporate managers have had to struggle to balance their 
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commitments to the corporation's owners and their obligations to an increasing group of 

stakeholders who claim both legal and ethical rights.  

 

Literature Review 

CSR can be roughly defined as the integration of social and environmental concerns in business 

operations, including dealings with stakeholders. (Andersen, 2003) 

 

 We define corporate social responsibility broadly to be about extending the immediate interest 

from oneself to include one‟s fellow citizens and the society one is living in and is a part of 

today, acting with respect for the future generation and nature. (Lea, 2002) 

 

Corporate social responsibility is concerned with treating the stakeholders of the firm ethically or 

in a socially responsible manner. Stakeholders exist both within a firm and outside. 

Consequently, behaving socially responsibly will increase the human development of 

stakeholders both within and outside the corporation (Jones, 1980) 

 

 CSR is defined as the notion that corporations have an obligation to constituent groups in 

society other than stockholders and beyond that prescribed by law or union contract, indicating 

that a stake may go beyond mere ownership (Hopkins, 1998) 

 

CSR is concerned with treating the stakeholders of the firm ethically or in a responsible manner. 

„Ethically or responsible‟ means treating stakeholders in a manner deemed acceptable in 

civilized societies. Social includes economic responsibility. Stakeholders exist both within a firm 

and outside. The wider aim of social responsibility is to create higher and higher standards of 

living, while preserving the profitability of the corporation, for people.(Hopkins, 2003) 

 

Corporate social responsibility (CSR) is about the core behaviour of companies and the 

responsibility for their total impact on the societies in which they operate. CSR is not an optional 

add-on nor is it an act of philanthropy. A socially responsible corporation is one that runs a 

profitable business that takes account of all the positive and negative environmental, social and 

economic effects it has on society. (Marsden, 2001) 
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Corporate social responsibility (CSR) or corporate citizenship can most simply be defined as a 

set of management practices that ensure the company minimizes the negative impacts of its 

operations on society while maximizing its positive impacts(Pinney, 2001) 

 

An all encompassing notion, [corporate] social responsibility refers to both the way a  company 

conducts its internal operations, including the way it treats its work force, and its impact on the 

world around it.(Reder, 1994) 

 

CSR is generally seen as the business contribution to sustainable development, which has been 

defined as development that meets the needs of the present without compromising the ability of 

future generations to meet their own needs, and is generally understood as focusing on how to 

achieve the integration of economic, environmental and social imperatives. (Strategis, 2003) 

 

Concept 

The World Business Council on Sustainable Development‟s definition of CSR, used by many 

corporations, points to stakeholders but focuses on their economic relationship to the 

corporation. The WBCSD defines CSR as “the commitment of business to contribute to 

sustainable economic development, working with employees, their families, the local community 

and society at large to improve their quality of life. 

CSR activities have been positioned to include incorporating social characteristics or features 

into products and manufacturing processes (e.g. using environmentally-friendly technologies or 

aerosol products with no fluorocarbons), achieving higher levels of environmental performance 

through recycling and pollution reduction and advancing the goals of community organizations 

(e.g. working closely with NGOs), adopting progressive human resource management practices 

(e.g. equity, promoting employee welfare and empowerment),. CSR is a broad concept, so 

different scholars have given variety of meanings given to this term. Mohr (1994) groups the 

definitions into two general types: (1) definitions based on the concept of societal marketing and 

(2) multidimensional definitions.. The societal marketing concept can be used to define CSR at a 

an abstract level. Kotler (1991) defines the societal marketing concept as doing business in a way 



5 

www.ssijmar.in 

that maintains or improves both the customer‟s and society‟s well-being. Multidimensional 

definitions outline the major responsibilities of companies. Of these, Carroll‟s (1991) work is 

remarkable. He suggests that CSR includes four kinds of responsibilities or dimensions: 

economic, legal, ethical, and philanthropic. In his model, each dimension of CSR can be 

examined in relation to the various stakeholders of the organization (e.g., owners, customers, 

employees, the community, and the public at large) 

Social responsibility means abolishing corrupt, irresponsible or unethical behavior which might 

bring harm to the society and the environment. Social responsibility is voluntary. It is about 

going above and beyond what is called for by the law. The concept of social responsibility is 

fundamental an ethical concept.  

Principles of corporate social responsibility  

(1) The charity principle required the more fortunate members of society to assist its less 

fortunate members including the unemployed, the handicapped, the sick and the elderly.  

(2) The stewardship principle derived from the Bible, required businesses and wealthy 

individuals to view themselves as the stewards or caretakers of their property. 

 

Origin and Need of CSR 

Late „60s and early „70s have been periods of heightened interest in CSR. 
 

At that time, business 

organizations such as the Confederation of British Industry in the U.K and The Conference 

Board in the U.S. stressed for businesses to give greater attention to CSR. The difference today is 

that these issues are more broadly expressed, more specific and more urgent. The calls are 

coming from business associations with the express purpose of promoting CSR (e.g., WBCSD, 

BSR, IBLF) as well as the general business associations, NGOs and from governmental 

organizations. Often, this includes concrete recommendations for action, such as CSR audits and 

stakeholder engagement (e.g., WEF, WBCSD. The urgency stems from a realization that the 

criticism of business is more far-reaching than ever before. The reason being with globalization, 

business itself has become more powerful and more pervasive. Corporations are being criticized 

for being selfish and profit seekers.
 

Moreover, the demands for greater social responsibility are 

coming from majority of sections of society, as well as protesters at global meetings. The 

corporate sector is increasingly asked to address social problems and, accordingly, shoulder 
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greater social responsibilities in addition to rectifying the wrongs for which it is more directly 

responsible, such as pollution or product safety.  

Growing investor pressure is another reason of increasing concern for corporate social 

responsibility. In many European countries, legislation now allows for mutual fund investors to 

screen stocks according to ethical concerns. For example, in France, government regulation 

urges investment managers to consider social, environmental or ethical factors in buying and 

selling of securities. According to Michael Jantzi, creator of Canada‟s Jantzi Social Index, 

European support for CSR is impacting North American companies who want to be listed on 

European stock exchanges. Indian government has also proposed to make it mandatory for 

companies to spend atleast 2% of their net profits on corporate social responsibility (CSR). 

Social performance of a company affects costumers perception about it and thus its profitability. 

It found that 20 percent of consumers reported having either rewarded or punished companies 

based on their perceived social performance. The data for this phenomenon was provided by 

Environics‟ Millennium Poll on Corporate Social Responsibility which polled over 25,000 

citizens in 23 countries. Further, the majority of respondents said that they wanted companies to 

place greater emphasis on environmental and social goals. Environics‟ 2001 CSR Monitor, 

reported that corporate reputation is now based more on social responsibility than brand image, 

particularly in wealthy countries. The majority of respondents ranked environmental impacts, 

labour practices, business ethics, and social contributions as the most important factors for 

forming an impression of a company. 

 

 

Components of Corporate Social Responsibility 

There are four main components of corporate social responsibility 

PHILANTHROPIC 

Responsibilities 

Be a good corporate citizen. 

Contribute resources 

To the community; 

Improve quality of life. 
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ETHICAL 

Responsibilities 

Be ethical. 

Obligation to do what is right, just, 

and fair. Avoid harm. 

LEGAL 

Responsibilities 

Obey the law. 

Law is society's codification of right and wrong. 

Play by the rules of the game. 

ECONOMIC 

Responsibilities 

Be profitable. 

 

 

CSR in Indian Companies 

Many companies in India start CSR programs as a response to dissatisfaction with the prevailing 

social order and an urge to improve it. It is often the case that CSR programs emerge out of the 

founders' desires to create alternatives which challenge existing models, and their corporate 

• Obey the 
Law

• Be 
profitable

• Be Ethical• Be a good 
corporate 
citizen

PHILANTHROPIC 
RESPONSIBILITIES

ETHICAL 
RESPONSIBILITIES

LEGAL 
RESPONSIBILITIES

ECONOMIC 
RESPONSIBILITIES
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practices are shaped by their underlying deontological views about social reality. The motivation 

for socially responsible activities of companies often comes from the leadership and orientation 

of top management (Sood and Arora 2006). The people-centric approach in CSR makes the CSR 

practices of Indian business unique, while India shares with other developing countries in its 

CSR experiences and practices certain attributes that come with the process of development, 

such as a distinct set of CSR agenda challenges and the deployment of CSR as an alternative to 

government (Matten and Moon 2008; Blowfield and Frynas 2005). Such an approach has led 

Indian companies to respond to some country-specific challenges such as lack of skilled labor 

and increased pressure to go green in a unique way. Given the immense challenges in India, 

some Indian companies have cultivated competencies to better deal with the challenges and 

understand the environment in which they are operating. A strong focus on people and 

community – including fostering inclusive growth, workforce development, diversity at 

workplace, training and a better community environment beyond money and fringe benefits – 

has brought some positive signals of high retention rates and greater employee commitment. The 

human factor is said to be essential for differentiation in a highly competitive market. In order to 

prosper and progress, corporations must internalize and act upon the new realities of economic, 

demographic, social and organizational changes. The competencies and workforce development 

strategies that Indian companies have employed as a part of their CSR to deal with the enormous 

challenges in India might provide them with confidence and familiarity, especially when they go 

global and compete with other multinationals which have faced relatively easier circumstances. 

Tata Steel and Wipro has been identified as ethical companies in top 150 Ethical companies in 

the world. Wipro has been identified as top ethical company for second year. This shows how 

much socially responsible Indian companies are and they are doing very good in Ethics field. 

Indian businesses have long been associated with charity and philanthropy In India, the big 

corporate houses like Tata‟s and Birla‟s have long been associated with their employee welfare 

and immediate community programmes by way of engaging themselves in creating infrastructure 

for schools, hospitals and temples. The tradition of Tata philanthropy started in 1892 when 

Jamshedji first gave grants to two lady doctors to go abroad and specialize in gynecology. In the 

next hundred years the JN Tata Endowment for the higher education of Indians was to give loans 

to 2000 students towards their studies abroad. The book 100 Great Modern Lives by John 

Canning concludes: „Probably no other family has ever contributed as much in the way of wise 



9 

www.ssijmar.in 

guidance, economic development and advancing philanthropy, to any country as Tatas have to 

India‟ (Lala, 1992). 

 Wipro chairman Azim Premji recently became the first person in the country to sign up for the 

Giving Pledge, a commitment by the world's richest people to dedicate the majority of their 

wealth to charity. P.N.C. Menon, founder of the Sobha group, has promised to devote half of his 

fortune to philanthropic efforts. 

 

 

Conclusion 

Corporate Social Responsibility is more than just fulfilling the responsibility restricted to welfare 

of its immediate employees and their families. It is taking decisions in an ethical way and 

working towards upliftment of the society as a whole. Today, companies are better aware about 

efficient use of available resources; their environmental responsibility; their commitment to the 

society and mother earth at large. As a result, businesses now enjoy benefits like lesser 

government and regulatory pressure, highly motivated workforce, customer loyalty, enhanced 

brand image, value-based supplier network and a favorable public opinion about company. This 

holistic approach to the corporate social responsibility has resulted into achieving business 

sustainability. 
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